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OMB: Who We Are

Small agency with 500 People

Culture is non-partisan

Serves as institutional memory for the Executive
Office of the President

Budget, legislative, management, and regulatory
responsibilities

Plays a key cross-cutting role in conflict
resolution

A role similar to OSD (Comptroller) and OSD(PA&E), but for
entire federal government
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The Federal Budget Picture

Annual budget process focuses on discretionary spending, or $1.3
trillion (45%0) of the $2.6 trillion FY 2008 estimate (w/
supplementals)

Remaining $1.6 trillion (55%06) of the budget is comprised of
mandatory programs, a major driver of fiscal deficit

This Administration increased spending on defense and homeland
security to more than half of total discretionary budget

All other discretionary programs held to low or no growth
Increases in defense spending and rising mandatory outlays have
been balanced by low interest rates, strong GDP, and a recent

boost in revenues — pre-recession

FY 2008 estimated deficit -- $410B. Future trends show
increasing deficit if no changes are made 5
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Current Trends Are Not Sustainable
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Fiscal Futures (excluding
Supplementals)
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%udget Forecasting: The Difficulties

DoD 5 year Projections (dotted lines) v. Actual Budgets (solid lines)
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The problem – our record is not very good.  We project the present into the future – miss major turning points



1970s – Missed build up

1980s – predicted continued growth even after budget stagnated.

1990s – Missed turn around



2000s – Early growth levels off, No long term growth, all in supp

�


Defense Topline:
Base Program vs. Supplementals
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Procurement Funding in
Supplementals
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FY 2008 Base budget procurement -- $126B
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Military Pay and Benefits

Average Pay and Benefits per Active Duty Military Member
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Procurement has been the bill
payer in budget downturns

180+

160-

140+—F [
1201 I _
100+ IHHAHHAHHH —irHHH

FYO8 $Billon

so-t-HHE AR HERFHH === THEHE
40_.-———————————_________________

N
A
s, O O
% ,



Eddendum: Reforming the Acquisition
SyStem 1969 |-— Packard Initiatives pubfished e

Blue Ribbon Defense Panel 1970
(Fitzhugh Commiasion) —————— ™ 1971

{

-—
Q
48]

DoDD 5000.1 (Major System Acquisitions)
Commission on Govt Procurement

DoDD 5000.4 (CAIG) »| 1973
DoDD 5000.3 {T&E) 1974
1975 |- DoD1 5000.2 (Major Sysiem Acquisifions)

OMB Circular A-109 — — — | 1976 DoDD 5000.28 (DTC)

1977
1978 |-a— Acquisition Cycle Task Force

Defense Resource Mgnt Study ————s=| 1979
1980
1981 |.a— Carlucci Initiatives (AIP)
Nunn-McCurdy (thresholds) ——— — g | 1882
1983 |-#— Grace Commission

CICA ~——————»| 1984
1985 _ _ -
Packard Commission 1986 -4— DoDD 5000.43 {streamiining)
Goldwater-Nichols (recrganization) 1087 |- DoDD 5134.1 (USD(A))
1988 | DoDD 5000.49 (DAB)
1989 |-4— Defense Management Review
— | 1990 _ - o
Roles and Mission Comm. 1995 | 1991_j=— Revised Dob! 50002 (Malor System Acquisttions)
Reyised DoDI 2000 > | Contracting scandals, cost growth,

Splral development 2002
Contracting Reforms 2006

schedule slippage



Presenter�
Presentation Notes�
I want to talk briefly  about acquisition reform because that affects the acquisition community so profoundly.



Defense acquisition is a perpetual scandal.  It’s th nature of the process – a single buyer, need to push the technological envelope, lives at stake, availability of public funds

As a result there have been constant efforts at reform. Everything has been tried or thought of. 

Thus the saying: “Today’s problem was yesterday’s solution.”



The stage is set for another round of reform.

[build]

I have tried to tell the political class that reform is a tradeoff.



Can increase oversight, expand gov’t capabilities, and reduce technological risk

Tradeoff is longer acquisition cycles and increased overhead          �


Questions?
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Make my day ...Ask a question!
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Overlapping Budget Process

Congressional Process
-- Testimony & Hearings
-- Markups & Negotiation
-- Passage or Gridlock

FY 2008 Submission FY 2009 Submission FY 2010 Submission FY 2011 Submission
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The Defense Topline

(in constant dollars)
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