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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: U.S. Army Industrial Base Strategic Plan

1. The second and final part of the Industrial Base Strategic Plan is forwarded for your action.
This plan replaces the organic industrial base plan that was sent to you in September 2005.

2. Note that this is an action plan. Although there are individual Champions assigned for the 22
initiatives, the scope of what we need to accomplish will require your collective participation and
leadership. Without that, this plan will fail.

3. This plan is a focusing element for Lean Six Sigma. There is much good that will come out of
this plan, but your attention to how we implement using Lean Six Sigma is critical. The
expectation is that each of you will mobilize sufficient green belt and black belt talent to
accomplish these initiatives as L.ean Six Sigma projects. Do not make these projects so large that
we cannot demonstrate quick, real-world successes. Instead, break them down, as needed, to keep
them moving forward and sustain meaningful results.

4. Finally, remember in this, as in everything we do, that the Warfighter is the beneficiary. You
are each doing great things to continuously improve your support. This is an opportunity for us to
work as a leadership team to ensure that we have the industrial base infrastructure, people and
processes needed to support the Warfighter, not just in the current fight, but in future fights.
Thank you for your support.

5. The lead at HQ AMC for implementation of this plan is Ron Davis, G-7, Business

Transformation, 703-806-0848.

ENJAMIN S. GRIFFIN
General, USA
Commanding
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